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MyNHPCO: Where do I find it, and what is it?

• Visit: http://my.nhpco.org/home and use your NHPCO email and password. 

• A collaboration of 15 discipline-specific professional communities and issue-based 
communities. 

• Interdisciplinary-focused

• MyNHPCO contains on-line resources, forums and networking will help you grow 
professionally, find new solutions, contribute to the field, and elevate the national 
profile of your program.

http://my.nhpco.org/home


MyNHPCO

• Professional communities

• Discussion Posts

• Monthly Chats

• Library entries

• Blog



Please contact us…

• if you have questions about membership

• if you have topics you would like us to discuss

• if you would like to become a community committee member

• stay connected at the MyNHPCO Bereavement Professional Community! 

http://my.nhpco.org/communities/community-home?CommunityKey=191c46b6-05de-4f1d-8e1e-dca744cc7879


School-Based 
Program 

Objectives

BUDGET MOU’S & COI’S STAFF PROCEDURE

FORMS SUPPLIES CURRICULUM FOLLOW-UP 



WHY SCHOOL GROUPS?
• Meeting the needs of the community

• Eliminates barriers to service
• Lack of financial resources and guardian availability

• Transportation 

• Cultural conflict

• Ease of access in safe trusted environment 

• AFT and NYL survey: 
• 7 out of 10 teachers have a grieving student in their classroom

• Only 7% of teachers reported that they received bereavement training
• 42% reported observing self-destructive behavior
• 38% reported increased risk-taking behaviors (ex. drugs and alcohol)

• 67% of teachers state that they almost always witness a negative academic performance
• 87% say struggles with concentration
• 82% saw withdrawal 

• 72% absenteeism
• 79% exhibit depression/sadness

• Cost effective services



Expenses Projected 

Costs

Grant funds Total 

Salaries: (20-25%) Staff = $XX/hr 

Program Set up: (60-80 hrs) Calls, emails, onsite meetings, MOUs and COIs = $XX/hr

Train Interns: (48 hrs) 4 hour prep for training and 8 hr training (4x per yr.) = $XX/hr

Training Materials: Create xx binders for interns, toolkits for each school, and xx 

binders for school personnel training = XX (target number) x $XX/hr

Facilitate Sessions: Set-up, pre-meeting with schools, group session, teardown, post 

meeting. Instruction & Travel for XX schools x 8wks x 4 hrs @ $XX/hr

Snacks: drink and snacks for XX schools for 8 weeks- approx. 8-10 children each 

school =$3/child x 10 children x (XX) schools x 8 sessions

Supplies: Supplies for XX schools, 8 sessions, 10 children (avg. $4 per child/per session) 

Travel/Mileage: Mileage for XX schools- 8 week sessions (State IRS reimbursement 

rate)

Educating School Personnel: Provide 4 hr educational session per school year = 3 

trainings x 4 hrs train/transportation x 16 hours of prep @ $XX/hr 

BUDGET



MOU’S & COI’S

Memorandum of Understanding (MOU) 
Purpose

Responsibilities

Termination

Compensation/Relationship

Fingerprinting Regulation

TB Risk Assessment

Supervision and Monitoring

Insurance

Nondiscrimination

Signatures 

Certificate of Insurance (COI)

Auto Liability and Physical Damage Coverage 

($1 million limit)

Professional Liability and General Liability 

($1 million limit)

Workers Compensation and Employer Liability 

($2 million limit) 

Supplemental Member with Sublimit 

($1 million limit)









STAFFING & 
SCHEDULING

License v. Non-license 

Volunteer based

Co-facilitation 

Consistent v. Flex 

Ideal timing for groups 

Checking for date conflicts

8 weeks x 60 min // 6 weeks x 60 min // 10 weeks x 60 
min// ongoing



PROCEDURE

School 
initiates 
contact

Send School-
Based Email

Scope of practice 

Referral form 

Authorization 
form/Permission slip 

Flyer 

School is in 
cue for 
services 

Counselor 
and school 

contact 
arrange 

dates/times 

Prep for 
school group 

Facilitate 
Groups 

Send post-group 
email/resources 



SCOPE OF 
PRACTICE 

Outlines Services 

Explains 
Attachments/Appendices 

Details Responsibilities 

Provides Contact



REFERRAL 
FORM



AUTHORIZATION 
FORM 



FLYER



SUPPLIES

Assorted paper

Writing mediums

Scissors

Tape

Glue sticks 

Sticky Notes 

Index cards

Kleenex

Snacks 

Folders with Curriculum 



SUPPLIES



CURRICULUM
• In partnership with SDSU

• Year two of program evaluation (+ results) 
• 2020 IRB positioned to do research  
• Pre and Post 4 page evaluation 

• Primary and Secondary 
• Elementary 
• Middle/High School (*research)

• Benefits & Limitations 
• Highly structured 
• In-depth knowledge of intervention 
• Repeated for returning students 

• Structure 
• Welcome & snacks (secondary)
• Intros, group safety, (eval), mindfulness tech
• Intervention & Processing 
• Mindfulness 
• Closing 



MINDFULNESS



CURRICULUM

• Week 1 

• Allows for nonverbal participation via cards 

• Gives overall pulse on group 

• Creates instant validation and connection



CURRICULUM

• Week 2 

• Break into smaller groups for 
bonding

• Starts to normalize grief 

• Processing both instrumentally and 
intuitively 



CURRICULUM

• Week 3 

• Identifies physical manifestations

• Increasing understanding around body’s 
natural alarm system

• Helps with regulation 

• Prompts when to ask for help or the 
initiation of coping skills 



CURRICULUM

• Week 4 

• Identifying and understanding coping skills

• Highlighting healthy and unhealthy coping skills

• Identifying which ones to use (when and where)

• Increases peer knowledge of what this age groups leans towards 



CURRICULUM

• Week 5

• Deep dive inward to grief and “self”

• Highlights other stressors and internal thinking patterns 

• Decreases sense of isolation 

• Increases awareness of other’s pain 



CURRICULUM

• Week 6

• Sharing of story 

• Can be emotional (lean on coping 
skills)

• Need to be prepped, grounded and 
feel secure (pre and post) 

• May need extra time to regulate



CURRICULUM

• Week 7

• Deepen understanding of support system

• Identify who is in the inner circle 

• What is shared and with whom?

• Who do you wear a mask around?



CURRICULUM

• Week 8

• Focus on managing future triggers, 
events, milestones

• Identify important days in the 
future

• Encouraging ongoing support 

• Identifying ways to honor and 
remember loved ones 



PRIMARY
CURRICULUM 

What is grief? 
Before and 

After
Feelings (heart 

mandala) 

Body Survey Coping skills
Learning 

about the 
death

Grief Bingo 
Support 
Systems



FOLLOW UP

Recommendations for follow care

• Referrals 

• Host ongoing group  

• BPOC 

• Trainings

Email guardians 

• Thank you

• Reminders on childhood bereavement

• Tips for support

• Local support services 



BPOC



TRAININGS

• Three times a year we offer 4 hr. 
trainings

• CEUs

• Free for contracted districts



FOR RESOURCES CONTACT

Melissa Lunardini, The Elizabeth Hospice, San Diego, CA

Melissa.Lunardini@ehospice.org or Grievingchildren@ehospice.org

“Oh the Places You Will Go”

Thank you!

mailto:Melissa.Lunardini@ehospice.org
mailto:Grievingchildren@ehospice.org

