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Hospice Values Competency

Values Definitions 

Service:
· Anticipate
, identify and respond to the needs of patients, families, communities 
· Providing care that is consistent with each patient’s/family’s values
· Addressing and correcting service failures
· Place the goals and desires at the heart of the plan of care 
Compassion: 
· Recognizing suffering and loss as integral elements of patients’/families’ hospice experience 

· Demonstrating empathy in the provision of care
· Listen carefully and practice being fully present when working with patients, families and team members

· Demonstrating openness/non-judgment in the provision of care 

· Facilitating interconnectedness and shared understanding as  essential elements in caring
Dignity:  
· Recognizing the inherent value of each individual and support his/her self-image, self-identity  and right to privacy
· Demonstrating respect in the provision of care

· Recognizing and honoring the values, customs, traditions, cultural, religious and spiritual beliefs and practices as well as the life experiences, hopes and dreams of  patients, families and communities 
· Providing care that conforms to expected behaviors, organizational policies, standards of practice, manners and professionalism with respect to patients and families, fellow team members, the organization and the community 

Excellence: 
· Exceeding the expectations of patients, families and communities 

· Exceeding the standards of quality end-of-life care and regulatory compliance
· Identifying and responding to lapses in service and/or quality

· Continually seeking to improve care and services to patients, families and communities and one’s own professional competence  
Patient and Family Choice: 
· Honoring and affirming  the autonomy of patients and families

· Ensuring choices are identified, explained and understood

· Respecting and empowering patient/family rights to make informed decisions in concert with their values
· Ensuring the patient/family plan of care is focused on patient/family identified and evolving needs

· Including all members of a patient’s family as he/she defines them

Teamwork: 
· Respecting each member of the team, the expertise and perspective he/she contributes

· Demonstrating active engagement as a member of a team
· Communicating effectively and working collaboratively to identify and realize goals identified by the patient/family and/or organization
· Respectfully holding each other accountable to further  service excellence 
· Engaging creative problem-solving to understand and address issues and find solutions 
· Supporting each other 
· Challenging each other 
Integrity: 
· Understanding and abiding by ethical principles and standards
· Demonstrating excellent stewardship of resources 

· Maintaining confidentiality 

· Maintain accountability to patients, families, team, organization and community by being honest, following through with commitments, and asking if we have met their expectations

· Being accountable to patients, families, team, organization, community

�Suggestion to make these all simple verbs for clarity





