Staffing/Client Ratio for Bereavement Counselors

· Many people ask what the staffing ratio should be for bereavement. The NHPCO Service Guidelines recommend 1 full time bereavement counselor for every 200-300 hospice patient deaths a year, knowing however that program structure and use of trained volunteers will create significant variables to this ratio.
· We do not have a defined caseload size for bereavement coordinators. We look at the number of deaths. We have one for about every 400 deaths. Remember that bereavement counselors have to cover the bereaved for a minimum of 13 months and there may be multiple family members who need services. There are also many families who will not want services, but there is still paperwork and tracking involved. Also, in our agency bereavement coordinators do the groups, community presentations, special events, trainings, camp, memorial services and crisis response, to mention a few.
· Caseload size is a challenge because hospices are so varied in terms of how they provide their services.  NHPCO’s published service guidelines (again available through NHPCO’s Marketplace) state 1 FTE (full time equivalent) to every 200-300 patient deaths per year, but go on to clarify that this ratio does not take into account other responsibilities or the focus the hospice bereavement program has.  Hospice bereavement programs vary greatly in terms of size, scope, and areas of focus.  They are as much a reflection of their own agencies and communities needs that a specific number cannot be quoted.
